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2021 Situation and Goals

1. New Committee
During the Trumpington Meadows Community (TMC) 2021 AGM, an entirely new Committee of
seven was elected. All of the 2020 Committee members chose not to stand. The new
Committee appointed a Chairman and other Officers in accordance with the TMC Constitution.

2. Vision
With the new Committee comes a new direction. Where TMC previously stood for the interests
of homeowners, to the exclusion of other types of residents’ of Trumpington Meadows interests,
TMC now hopes to better serve all residents.

2.1 Constitutional Reform
Currently, the TMC Constitution is not fit for purpose. We expect to have a more satisfactory
Constitution before the next AGM. This Constitution should address most (if not all) of the
issues outlined below.

2.2 Membership Reform
There is a need to redefine what it means to be a Member of TMC. It cannot remain a carte
blanche where Trumpington Meadows residents can be called “members” whenever it suits the
Committee, while the Committee remains unaccountable due to a lack of formal membership.

2.3 Liability
Related to the above issues, liability for TMC must be properly defined to help protect Members,
the Committee, and anyone who interacts with TMC.

3. Relationships
TMC is pivoting away from its previous relationships. It had a dual role as an organisation that
purported to: represent the interests of “members” and “residents” and act on their behalf; and
liaise with external groups, acting as a communications conduit.



The current policy ends these roles, both as TMC and anyone claiming to represent TMC. TMC
will not represent the interests of external companies to residents.

TMC recommends that all external groups who wish to liaise with representatives of the
residents of Trumpington Meadows instead liaise with Trumpington Meadows Delivery and
Action Group (TMDAG), which has a more robust and more representative method for ensuring
it acts on behalf of residents.

TMC expects to work hand-in-hand with other community-minded groups in Trumpington
Meadows, and stands ready to assist in community efforts.

4. Funding Requests
As of the composition of this report, TMC is requesting no new funding.

5. Other Community Issues

5.1 Events
TMDAG’s own Events Team has proven itself extraordinarily capable. TMC fully supports them
in these community-building events and services. There may be joint efforts in the future.

5.2 Neighbourhood Safety
Trumpington Meadows is already served by the independently run WhatsApp Group called
“Keep TM Safe”. No action by TMC is expected.

5.3 Online Forum
TMC does not operate an online forum. There is already a very large independently run
Facebook Group which adequately serves residents of Trumpington Meadows.

5.4 Website
TMC has a website which sees some use by residents. The main purpose is to update residents
on the activities of TMC, and serves a secondary role providing links, information, and
home-care guides. This is currently the only expense of TMC, and it is under review.

6. Summary
TMC’s activities are severely scaled back while the organisation is correctly restructured. The
Committee recognises that most of the activities of TMC are already provided better by other
community groups. TMC will support these groups.


