
The Connections Bus Project 

Minutes of the Annual General Meeting held on Tuesday 26th October 2021 

At St Andrew’s Centre, School Hill, Histon, Cambridge, CB24 9JE from 7.30 to 8.15pm 

 
Present: 

Alan Webb  Project Manager 

Andrew Smith  Chairperson and Trustee 

Ed Cameron  Trustee 

Mark Stanyer  Treasurer and Trustee 

Russell Wilkinson Sessional worker 

Pete Gillings  Sessional worker 

Rosemary Barrett Administrator  

Liz Morris  Youth & Community Manager, Cambridgeshire County Council 

Yvonne Murray  Histon & Impington Parish Council 

Simon Jocelyn  Histon & Impington Parish Council 

Dan Buck  Girton Town Charity 

Stella Barrett  Guest 

Miriam Webb  Guest (from point 6) 

 

1. Welcome 

Andrew Smith opened the meeting, welcomed everyone and thanked Stella for providing catering. 

 

2. Apologies  

Apologies were received from: 

David Stancombe, sessional worker 

Alison Lilley, sessional worker 

Claire Brind, sessional worker 

Paul Manser, former Trustee 

Claudine Venter, Independent Examiner 

Paul Connelly 

Lorna Dupre, Sutton County Councillor 

Ben Mavely, Haslingfield 

Ruth Hufton, Doddington 

Warboys representative 

Willingham Youth Trust representative 

 

3. Minutes of the 2020 Annual General Meeting 

The minutes were approved as a true and accurate representation of the meeting. 

 

4. Adapting and persevering 

Alan Webb presented his report (Appendix 1) of the practical challenges of the work during the pandemic, 

the introduction of an outdoor youth club from a van, pop-up youth clubs and the return of the youth bus. 

 

5. Chairperson’s report 

Andrew Smith presented his report (Appendix 2) stressing how proactively we reacted in a very difficult 

period He gratefully acknowledged the support of everyone who has enabled us to keep going. 

Liz Morris commented on the need for more youth workers and shared that recruitment is regionally and 

nationally a problem at the moment and wondered whether working together might be helpful in this area. 

Andrew Smith suggested that we could offer placements for those going through training and expressed a 

desire to work together with Cambs County Council. 

 

6. Treasurer’s report 

 



  

 

Mark Stanyer presented the financial report, noting that despite the unpredictable year (2020-21) income 

has remained healthy and a surplus of £5177 was achieved. This was due in large part to some generous 

grants, the Government’s Furlough scheme and Alan’s excellent management and creativity in finding new 

ways to provide youth work. 

Reserves are still around 50% of expenditure as planned, giving the ability to manage the future 

circumstances. Income from fees was much reduced but expenditure was also less as staff costs and the 

costs of running the buses were less. 

 

The budget for the future has been revised to take 

account of staff shortages and shows increased 

spending on bus repairs to get them roadworthy 

again. 

 

Despite a challenging year and lots of questions 

about the future, the finances remain healthy and 

there’s a large demand for the services we offer. 

 

Andrew Smith commented that we’re in a good place, and able to deliver much-needed youth work. We 

have the opportunity to invest in the second bus but the issue at the moment is staffing the sessions and 

recruitment. 

 

7. Project Manager’s report 

 

  



 
 

 

Alan talked us through his report showing the various stages of youth work during the pandemic: nothing 

during lockdown, then detached youth work, then babysitting courses, then outdoor work from the new 

van, then building based work and then the youth bus. Before lockdown the number of young people we 

had contact with was about 250 per week and we were able to again achieve good numbers through 

detached work, especially being outside IVC at the end of the day. The summer 2021 was quiet and there 

were a few weeks of bad weather which made outdoor work hard. Now we’re seeing just over 100 young 

people per week. 15 young people per session is a good target number and we have reached 25 outside 

IVC. 

 

The most pressing need now is for more staff to 

meet the demand for sessions and get the second 

bus working again. As a concrete example we now 

have to stop the work in Girton until we have 3 

youth workers. Dan Buck asked how that is being 

communicated. Alan explained that the young 

people are sent text messages. Andrew stressed 

how devastating it is to have to pause sessions or 

move from weekly to fortnightly because we don’t 

have enough staff. We want to deliver to everyone but we need to find more youth workers, that’s our 

focus now. 

 

8. Questions 

Dan Buck asked how long it takes before a new youth worker can start. Alan said that he’s interviewing 3 or 

4 candidates next week. Assuming they’re good and their references and DBS are fine then it can be quick. 

Dan Buck asked where all the youth workers have gone. Andrew explained that a lot of them have gone 

into different employment so the pool of youth workers has shrunk. Youth services have been cut centrally 

so there was no need for them, so new ones weren’t trained. Liz Morris shared that the County Council had 

255 youth workers in 2012 and now have only 10 part-timers. Mark Stanyer said that Romsey Mill is still 

doing a lot of training and Liz Morris agreed and said this can only continue if they keep their funding. She 

also explained that many Universities were offering youth work degrees but then lost their funding for that 

so people stopped choosing it as a profession. She recommended that volunteers in parishes who can’t 

provide youth work on their own can buy in some professional help from the Bus Project and work 

together. There are also grants to train volunteers and it can be a good route into paid employment. 

Andrew shared that the Bus Project hopes to be a placement opportunity for people and that the NYA 

apprenticeship will be launched in January. 

Yvonne Murray asked if Duke of Edinburgh volunteers can be of any help to the Bus Project. Alan said only 

if they’re over 18, unless they have had some involvement and then can be a young volunteer helping with 

minor duties. 

 



9. Elections 

Nobody had indicated that they would like to leave or change position and nominations were unopposed 

so the following were re-elected: 

Chairperson:  Andrew Smith 
Treasurer:  Mark Stanyer 
Trustee:  Ed Cameron 
Youth Worker:  Representative Russell Wilkinson 

 

An Independent Examiner is required for next year and the positions of secretary and parish representative 

remain empty. We hope to fill those places. 

 

Andrew closed the meeting at 8:15pm and again thanked Stella for the soup and rolls. 

Dan Buck recorded his thanks to the Trustees for all their work. 

 

Appendix 1 – Adapting and Persevering 
As soon as the pandemic started (and throughout) we have sought the guidance of the National Youth 

Agency (NYA) to ensure our work adhered to government guidance, in order to maintain our high standard 

and to provide support for young people in a safe secure way. 

Initially it became clear that use of our 2metre wide youth buses and buildings would in no way be possible 

and from 17 March 2020 we cancelled all our youth work sessions. The buses were quickly mothballed and 

what had been 17 youth work sessions a week dropped to zero. 

While everyone was coming to terms with the first lockdown we started to get information from the 

National Youth Agency on what youth work was to be allowed. It’s worth noting that the guidelines for 

youth work were much more like those for the general population rather than the ones applied to young 

people in school. 

First attempts at any sort of online service clearly showed that the young people we work with were not 

interested in this, and this was put on hold. 

As summer 2020 approached it was clear that it may be possible to provide detached youth work and so we 

took steps to provide online training for most of our sessional youth workers in detached youth work. This 

enabled them to go out in pairs and walk through villages engaging with the young people they met. 

Government guidance meant that we were unable to promote these sessions (as this would be encouraging 

young people to congregate in larger groups) and so as autumn and winter approached, being outdoors 

meant we saw less young people. 

However, Andrea was meanwhile working on adapting our popular babysitting course and in October 2020 

we were able to take our babysitting courses online using Zoom very effectively. 

Come January 2021 this was all that we were able to offer but looking forward to the spring, an idea from a 

couple of years ago came back to mind following some successful funding bids we were able to purchase a 

van and develop it across to stages. 

Stage 1: May 2021 – saw the start-up of our Outdoor youth club with activities, games and hot chocolate all 

provided from the van. This gave us a base to work from and allowed us to promote our sessions again with 

5 villages taking up the offer of this service. We were at last able to reconnect with young people in person. 

The next step was to accelerate an idea that we always hoped would happen with the purchase of our 

youth van, equipped with outdoor activities, games and a hot chocolate maker! This meant we could 

promote our session again and reconnect with young people in person, letting them know we were still 

there to help. 

Over the summer, the van continued to be used in this way as plans were made to take it to stage 2, 

including the fitting of a ramp and purchase of a table tennis table. 

With many restrictions being lifted, it is clear that our building based youth work would be able to 

recommence in autumn 2021 and possibly the youth buses, and so work was started on 

 Risk assessing the buildings we used to use 



 Making a bus roadworthy 

 Acquiring flight cases to take the van to stage 2 – pop-up youth club 

In September, three of our building based youth clubs were able to start-up again and in October the bus 

returned to 5 villages and a new pop-up youth club was started in Girton. 

It is great to have youth work back up and running again but we are still operating less than what we had 

been before COVID. There is a demand for our services that we hope to be able to meet but we have a few 

challenges to come: 

1. Some buildings still not allowing youth club use due to COVID restrictions 

2. Second bus to be made roadworthy over next few months 

3. Lack of staff – many of our staff have changed roles or moved on and despite recruitment efforts 

this is proving to be the most difficult challenge to overcome 

Assuming we can deal with these successfully over the coming months, by April 2022 we have confirmed 

demand for: 9 bus sessions, 5 building based and 1 pop-up youth club, with space for more…. 

 

Appendix 2 – Chairperson’s Report 
 

Overview of the year 

 

Throughout 2021 the Covid-19 Pandemic continued to affect everyone in some form or another and the 

Connections Bus Project continued to face challenges with how we would be able to deliver our services to 

the young people of Cambridgeshire. I would like to record the fact that the management team have, 

throughout all of the challenges, been focused on the development of services that has enabled the Charity 

to continue delivering the open access youth provision that we have become known for. 

 

The challenge faced by the Charity with regard to delivering our service was and remains a major focus and 

due to the dedication of the Alan, our project manager, Andrea, Rosemary, Russell and all the youth 

workers, we were able to organise training and equipment to allow the Charity to offer our services to the 

young people in their community.  

 

It gives me great pleasure to inform you that the charity has been able to create a greater flexibility in its 

approach to delivering our services by investing in the ‘Youth Club in a Van’, whereby we have purchased a 

van and kitted it out with everything needed to be able to provide both detached youth work and building 

based youth clubs where there is little or no equipment. 

 

In addition to our ‘Youth Club in a Van’ I am pleased to confirm that one of our busses has been returned to 

service, which means that we have been able to bring the much loved and missed bus back to some of the 

parishes. Our plan now will be to ensure that our second bus is serviceable and ready to come back into 

service when required. 

 

The Connections Bus Project will continue to offer services following the guidance provided by the National 

Youth Agency where we can however, without the continued support from our Parish Councils, continued 

funding for new and ongoing projects and the generosity of those that donate to the Charity then the 

future will remain uncertain.  

 

The Management Committee for 2021 

Elected members: 

 Trustees: Andrew Smith, Chair (elected 2012), Mark Stanyer treasurer (elected 2014) and Ed 

Cameron, (elected 2016) 

 Secretary: (Vacant) 

 Youth Worker representative: Russell Wilkinson (elected 2011). 



 Parish Representative: (Vacant) 

 

Non-elected ex-officio members 

 Alan Webb (Project Manager) 

 Rosemary Barrett (Senior Administrator) who joined us in March 2021. 

 

Other posts which are not members of the Management Committee: 

Independent examiner of accounts: (Vacant) 

HR advisor: Lynne Pritchard (from September 2011). 

 

The Committee continued to meet monthly during the year and in addition to our committee meetings 

there has been several individual and joint pieces of work from the Trustees and Management Team to 

continue bring the ‘Youth Club in a Van’ online as well as the continued research for funding and future 

delivery opportunities. 

 

I wish to record my thanks to the Management Team for their dedication and commitment which they have 

given to the Charity during the past year under continued challenging circumstances. 

 

Staff and Trustees 

Our team of outstanding Youth Workers led by Alan supported by Andrea, have continued to provide 

exceptional support to the young people they engage with throughout the year. Also, we must not forget 

Rosemary who works behind the scenes ensuring that our administration runs smoothly. The success of the 

Charity is directly linked to their dedication and commitment and I wish to record the thanks of the 

Trustees for all they do for the Charity. 

 

I would like to say thanks to Fiona, who was our long serving administrator, and decided it was time for a 

change in January this year and is now enjoying retirement with her husband Tom, with breaks away in 

their campervan! Fiona had been an essential part of our team for over 20 years. 

 

We also welcome Rosemary, into the administrator role. She comes with skills and experience that suit the 

job perfectly and on top of that has the benefit of being the a long-time connection with the charity as her 

father was our much loved Treasurer of 25 years. 

 

Finance 

The Charity has continued to maintain a positive financial position meeting the requirements of the Charity 

Commission however, the reserves of the Charity have been called upon to sustain the delivery of our 

services along with the investment in our ‘Youth Club in a Van’. In addition the Charity did secure a 

Government Bounce Back Loan for additional security, however I am pleased to say that we did not need to 

draw on these funds during the year.   

 

Funding 

Charitable donations from individuals continue to arrive for which we are forever grateful, and I would like 

to thank all those who have contributed to the charity however small. There is also the opportunity to 

support us through the ‘easyfundraising’ charity shopping website which raises funds every time you make 

a purchase.   

 

Alan continued efforts to research and apply for new funding to support the development of services, has 

led to us successfully obtain essential funding during the year from the following organisations who we 

offer our sincere thanks to: 

 Youth Centre Recovery Fund – this helped us to get the buses roadworthy again 



 Pye Foundation – an additional donation towards the ‘Youth Club in a Van’ project 

 Garfield Weston Foundation – grant towards the ‘Youth Club in a Van’ project 

 Cole Charitable Trust – also towards the ‘Youth Club in a Van’ project 

All of this funding has enabled us to maintain and develop our youth work during the year and it will allow 

us to continue to develop our services into 2022. 

 

The future 

The future of the trust remains positive with renewed interest in our services and with a number of new 

Parishes interested in having either the bus or building based youth engagement. We are also financially in 

a sound position, however our challenge is now the recruitment of youth workers to deliver our service as 

the pool of experience in this field has shrunk over the past 2 years and could prevent us from expanding 

further in the short term. This challenge as with others we have had is being actively focused on and I am 

sure that the Charities management team with come up with a solution moving forwards. 

 

I am therefore pleased to confirm that the Connections Bus Project has and continues to fulfil its charitable 

objectives for the young people of Cambridgeshire. 

 


