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11 November 2021 

 
Dear Trumpington Meadows Councillors 
 
Provision of Youth Services for the 2022/23 Financial Year 
 
Thank you first for your patience during this difficult time of the pandemic. Although initially we were 
unable to provide a service we have endeavoured to adapt and find new ways of meeting the needs of 
the young people. This has included 

 our popular babysitting course that has been adapted to be used via Zoom which we were able to 
offer to young people from all the villages in which we were providing service pre-COVID. This 
was funded using reserves 

 detached youth work sessions, and 

 an outdoor youth club from a van, the purchase and equipping of which was funded by grants 
from The Pye Foundation, Cole Charitable Trust and Garfield Weston 

 
As you will be aware we are now back to using most of our building based sessions, already have one 
youth bus back and have started a new pop-up youth club service. We are currently delaying the cost of 
getting the second bus up and running until we have sufficient staff to be able to run this service. 
 
The trustees have reviewed the effect that this will have on our budget for 2022/23 and have agreed that 
we can keep service fees at the level that was planned for April 2020. Therefore the fee for providing 
youth bus services to Trumpington Meadows from April 2022 will remain at £219 per session. This 
assumes that you book a minimum of weekly term time sessions (usually 39 in a year). 
 
Current there is a shortage of youth workers and sessions are on hold. We hope to have recruited 
sufficient staff in the near future to enable sessions to recommence. 
 
I would ask that you consider the needs of your young people and continue to value the work that we 
carry out with them. Would you then please let me know how you wish to proceed in the next financial 
year, by Monday 10 January 2022? 
 
If you have any questions as a result of this letter, please do get in touch. 
 
Yours sincerely 
 
 

 
 
Alan Webb 
Project Manager 
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